Compiled reply of all the queries attended in pre - bid meeting for the tender floated on CPP

Portal vide Tender ID 2026 _NAI 902515 1 for “Design, Development, Implementation, and

Maintenance of a State-of-the-Art Physical Museum, Digital Experience Gallerv, and an

Immersive Online Platform”.

Corporation LLP

The project execution, including both on-site and administrative
components, must be completed within a total of four (4) months.
The first phase, involving the physical setup of the museum, shall be
completed within two (2) months.

The second phase, which includes establishing the digital immersive
zone, shall also be completed within two (2) months. Thereafter, the
project shall be managed for a period of five (5) years, with a
provision for submitting monthly

MIS reports to the Department.

Design and Development of a physical, on-site, virtual and online
platform for an immersive experience, including all hardware and

S. Firm Name uer Response
No.
1 Noverraa Introduction Project Value ¥ 02 crores approx. As per RFP
' Corporation LLP

Request you to kindly clarify project value calculation. Before
submission of hid, we request for a site visit to analyze all civil work
for Physical Museum Development, as it will help us understand
necessary works and prepare our financial bid accordingly.

2 Noverraa General Instruction & 8. Financial Bid xxi & 5. No. 1 As per RFP (Project Completion 4 Months and 1

Year Project Maintenance)
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software setup required for deployment with in 1 year.
Request you to kindly clarify project timelines.
In the General Instructions, completion timeline is mentioned as 4

months {total), whereas in Financial Bid, timeline is mentioned as 1
year (12 months).

Noverraa
Corporation LLP

Financial Bid Note
Payment shall be made on a monthly basis.

Payments for S.No. | will be made against the successful
delivery of Section 7 components
(1) to (vill).

Payments for S.No.2 will be made on a half-yearly basis
against the successful delivery of

Section 7 components (ix) to (xi).

Please clarify payment terms. Will payment be received
on monthly basis from contract signing, or will it be as
menitoned in point iii. and iv.?

“As per the approved financial format,
payment towards the project shall be
released upon successful completion of
the scope of work as defined in the RFP.
Further, the payment for Annual
Maintenance Contract (AMC) shall be
made on a yearly basis.

Hestabit Physical Museum Scope As per RFP.
Kindly clarify whether the bidder is expected to undertake complete civil
construction/renovation work, or only design, planning, and supervision of the
physical museum.

Hestabit Site & Infrastructure As per RFP, Dimensions (Hall - 1(12.80 X 11.10
Is the physical space already available for the museum? If yes, please share the Meter), Hall - 2(12.10 X 12.15 Meter), Hall -
approximate area and current condition of the site. 3(11 10’ X 12.80 Me;ter) Héll 411 1(’) 1D 15

Meter))

Hestabit Budget Coverage As per the provisions of the RFP, the total
Kindly confirm whether the total budget of 2 Cr is inclusive of physical museum estimated budget for the project is T2 Crore
development, digital immersive gallery, online platform, and 5-year maintenance. '

Hestabit Budget Allocation As per the provisions of the RFP, the total
Is there any separate budget or internal allacation for civil works, HVAC, or estimated budget for the project is 2 Crore
infrastructure, or is everything expected within the quoted project value? ) ’

Hestabit Scope Prioritization No change, as per RFP

Considering the evaluation weightage, should bidders prioritize digital and
immersive components over extensive physical infrastructure within the given
budget?
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9 Hestabit Execution Depth All activities and deliverables shall be
For the physical museum_ahd exh_ibits, is _thf_e expectaﬁ_on end-?o—end execu‘tion executed S‘ti’iCtiy in accordance with the
incluc!ing fabrication and installation, or limited to design and implementation timelines and schedule outlined in the
oversight? Scope of Work of the RFP.
10 | Hestabit Hardware Scope All activities and deliverables shall be
Should bidders include procurement and installation of all immersive hardware executed stri ctly in accordance with the
{AR/VR devices, projection systems, kiosks, etc.) within the project cost? timelines and schedule specified in the
Scope of Work of the RFP.
11 Hestabit Content Responsibility The National Archives of India (NAI) shall provide
Will a‘rchivai conten? be provided in a ready-to-use format, or is content digitization, the archival content. The digitization, curation, and
curation, and narrative development also part of the bidder’s scope? .
narrative development of the same shzll form part
of the bidder’s scope of work.
12 | Hestabit Timeline Feasibility Yes 6 months as per RFP
Does the 6-month implementation timeline include civil works and full deployment
of all components, or can this be phased?
13 Pre bid meeting Hosting & Infrastructure As per RFP
on 30-03-2026 Should the bidder include cloud hosting and infrastructure costs for the online
platform for the entire 5-year duration? B
14 | Pre bid meeting | What are the dimensions of the Physical Museum The dimensions are shown in the pre-bid
on 30-03-2026 meeting also, the site is shown to the
bidders who were physically present
during the meeting. The site is open to
visit before the bid submission end date
as per tender floated on CPPP.
15 | Pre bid meeting | Tender Document P-no 15 (Note, point-3) The payment will be made annually
on 30-03-2026 :
16 | Pre bid meeting | Tender Document Page no 9 Clause no 4. Pre-

on 30-03-2026

Qualification Criteria (PQC) Table Serial No 3 :

The bidder must have successfully completed at least
three (3) projects involving the design, development,
and deployment of permanent, largescale
museums/facilities with digital interactive installations or
comprehensive online immersive platforms utilizing
technologies such as Virtual Reality (VR), Augmented
Reality (AR), Mixed Reality (MR), Metaverse platforms,
3D interactive environments, or advanced digital twin

As per RFP, the relaxation to MSME's and
Startups will be given as per the
Government of India Norms.
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solutions. Experience in AR/VR/XR training and

simulation solutions will also be considered relevant.

17 | Pre bid meeting Physical Museum Development and Digital Experience As per Tender Document, Phase -l and
on 30-03-2026 Gallery (On-site Immersive Installation) phase-li, both can be sequential and
parallel as per requirement.
18 | Pre bid meeting Payment Milestone The payment milestone will be as per
on 30-03-2026 RFP
19 | Pre bid meeting | Volume of the content to be digitized Content will be theme based and the
on 30-03-2026 vendor should be able to digitize the
document as per the requirements.
20 Pre bid meeting Structure, Load & power As per RFP
on 30-03-2026
21 | Pre bid meeting Integration with search portal Abhilekh-Patal Depending on the requirement, the
on 30-03-2026 integration will be through API only. No
major requirement as per RFP
22 | Pre bid meeting | Working Hours It will be based on the event and timeline
on 30-03-2026 of the event.,
23 | Pre bid meeting Brands Preferred As per RFP
on 30-03-2026
24 Pre bid meeting | Timeline of the content Delivery As per RFP, the timeline will be based on

on 30-03-2026

the type of Exhibition and event.
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